From: David Rose 





BLANDFORD GARDENS OPEN DAY – SUN 7 JUN 09
Thank you for agreeing to take part in this years Gardens Open Day, coordinated by the Blandford Stour Rotary (BSR) and in conjunction with the Clean-up Blandford Campaign (CUBC) and the Blandford Tourist Information Centre (TIC). There are a few new gardens from the ones who so successfully participated last year. I have now taken over from John Turnbull, who was looking after the event in my absence. 
I would like to update you on where we are in the preparations for the Gardens Open Day. We now have 15 confirmed individual gardens, one garden comprising a number of separate plots and the Museum and Woodhouse Gardens. Please note the opening time has been reduced slightly from 12am to 5pm, if you wish to open earlier please let me know. Any actions are highlighted in bold. 
Last year we raised £774. This year, it is intended to distribute any money raised to Blandford linked charities:  

          - All ticket sales (TIC, shops or by individuals):

                   - Blandford TIC – 50% of the amount raised through their ticket sales.

 - BSR. The remainder to be distributed to Blandford linked charities. The exact distribution will be confirmed to you on the final letter after the event.
- Profits from refreshments and donations buckets. It is intended that owners decide on the Blandford charity they will support. This money can either be channelled through the BSR or sent direct by the owner. All we would ask is that you let me know which charity by 4 May.  

I enclose a copy of the relevant section of the ticket/map, could you please have a look at it. If there are any errors, particularly your garden description, location of your house number and supply of refreshments, please let me know of any amendments by 4 May.

I will soon be delivering some black and white posters and flyers for you to put up or give away. 

We will be getting public liability insurance for all houses covering entry to the garden. There will be no cost to the owners. If you do have someone who claims then please contact David immediately.

Could you please confirm by 4 May if you would like to take part in the Gardner’s Visit Day on Sun 24 May and if so if you have any time restrictions. I will put out a separate instruction for those taking part but it is likely to go from 10 am to 6 pm with a gap for lunch (based on 2008). None of the gardens will be finished; it is a chance to meet and for most probably the only chance to look at each others gardens.
By 24 May I will give or deliver a pack including:

- Tickets for sale, please let me know how many you would like by 4 May. You will be able to get additional supplies from myself (I will drop them around) or at Roberts Electricals (Trevor Roberts). 
- A garden sign. If you need any other signs please make your own.

- A survey to be completed after the event.

If you have any garden items/ plants you or any friends would like to sell or donate we will be running a stall at Endellion. I can come around to collect on 30/31 May or 6 Jun, just let me know or drop them at the front door. The sale price will be 80% to the item owner and 20% to the Endellion designated charity. Please mark any item you wish money for clearly with the name and the price.  If there is no name all profits will go the charity. 

The following have definitely offered some form of refreshment: Boughton, Brickell, Cook, Loch, Owen, Rose, Tavernor, Valentine and Harewood Place. Please let me know if you also wish to do so by 4 May. However, given the distribution there is no need for anyone else to feel that they should. In order that we have some consistency, it is suggested that you charge approximately £0.50 for a hot drink (as for 2008). The most popular option in 2008 seemed to be a drink and cake for £1.00. However, you may wish to charge slightly differently.
Please note I will mark the public toilets on the map. I will have to leave it to you to decide how to cater for anyone who is desperate at your house, particularly if you are offering drinks. Some people last year asked for a donation and this worked well.
I think that is all. I look forward to seeing most of you on the 24th May. I will write to you after the event. Good gardening.  David
ACTIONS FOR THE GARDENS OPEN DAY 7 JUN 09 – REPLY DUE BY 4 MAY
From:

House:

To: David Rose
	Action
	Response

	Which Blandford charity will you be supporting with any donations? If you have no particular preference Rotary will nominate their 2009 Blandford charities.
	Charity:
Rotary to nominate:



	Do you require Rotary to collect and forward the donations money? (Ticket sales money to BSR)
	No/ Yes

	Do you have any ticket amendments?
	Send manuscript amendments or put full description here.


	Do you want to open your garden on Sun 24 May? Do you have any time restrictions?
	No/ Yes – time restrictions

	How many tickets would you like to sell?
	Number:

	Do you have any garden items you have for sale/ donation to the garden stall at Endellion? If yes do you need them collected and when?
	No/ Yes – time collection

	In addition to Boughton, Brickell, Cook, Loch, Owen, Rose, Tavernor, Valentine, Harewood Place will you be providing refreshments?
	Assumed no unless you say.


